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Arctic Slope Telephone Association Cooperattve, Inc. 

Certification of Tribe I Engagement 

For the YearEndlns December 3:1., 2014 



Ina A!'ff Duc:r!pVom Arctic Slope Telephone Association Cooperative, tnc. (ASTAC} serves the North 
Slope Region of Al11ka. Our servfce area encompasses over 89,000 square mdes and has seven traditional 
Native vlllages, the Cfty of Barrow and the otlflelds of Prudhoe Bay scattered across that expanse. With the 
exception of Prudhoe Bay, which Is bullt out from the terminus of the Dalton Highway, all other vlllages can 
only be reached year round by aircraft. 

n!bal Entitles; There are ten fedarally recogn~ed Tribal Entitles within ASTA~s serving area. Each of the 
&even vlllqes and Barrow has a Native Village organlutlon. Arctic Slope Natlve Assoclat:IOh {ASNA) ls the 
Tribal Entity that manages the Samuel Simmonds Memorial Hospital In Barrow and the lnup1at Communities of 
the Arctl<: Slope (ICAS) serves as an "umbrella* government for eight remote lnuplat vUlages known as the 
I nu plat "community" spread out along the Arctic Ocean and In the tnterlor, Just above the A~c Circle. 



Iha Procet11 Followlngthe guidelines In DA 12-1165, ASTAr:s Executive leadership Team made multiple 
attempts to either coordinate telephonic meetings for Tribal Engagement or meet the requirement throush 
proxy of the engasem-.nt process by the tribal entity to the village's elected Dlntetor to the ASf AC Board. 
Tr1bal leadership points of contact were updated to reflect current Information liiilit A cover letter was 
created to e>1plaln the new process and alktns for the Trlbal Entity's cooperation In meeting our Trlbal 
Engagement obllptlons. The cover letter borrowed heavlly from DA 12-1165. The cover letter was attached 
to a Tribal Pre-meeting questionnaire which also e><tracted the questions from DA 12-1165 for Native leaders 
to consider prtor to the telephonic engagement meeting. Tliese two documents were sent on C>aober 17, 
2014. An example of the cover latter and a blank Tribal Pre-meeting Questionnaire can be f9und at (ii61)! 

The cover Jetter and pre-meeting questionnaire did not elicit e response from any of the Tribal entftles who 
have not asked to be represented by their Tribe's Director on the ASTAC Board. Followlng the ma!Dng of the 
first letter, MTAC had a regufartv scheduled Board meet1ns on _October 2.2d, where the Board approved . 
numerous ongoing engageinent1tems. Minutes for the Open portion of the meeting, lncludlng Board 
epproval of ensasement activities can be found at 8B At this same Board meeting, Directors ~ldlng In 
the 5 c0mmunltlea who had been rion~respnnslve to the engagement interaction were asked to do a personal 
follow up with the Tribal entity and all egreed to do so •. Tbe n·ext step In the process was to do a second 
mafflng of t.~esement letter on December 10, 2019 with a cover letter reintroducing what we were trying 
to achieve (111111 Following this malling, Charlie Carpenter, Chief of Network Operattons requmed a 
tetephonlc meeting. Telephonic IC?P for each Tribal Entity \Nho did not Pl'OJ<Y representation to their elected 
Director can be found at tllBlft . . 
Followtn1 multiple attempts to engage Trlbal Leadership from October through December 2014, we were 
succeuful In c:onneetlng with 60% (sbc} of the ten Trlbal entitles. A recurring theme that was expressed tn 
2012 throush 2014 was the approprfeteness of usfns the AST AC elected Board member as a representat1ve of 
many of the Tribal entitles, since the Board member Is also a member ofthe Trlbal entity, has received 
talecom speclflc training, and sets the direction for the Cooperative based on the wlll of the people who elect 
them. We received a written request to do so 'JN)m the Native Vlllases of Barrow and WaJnwrlsht and verbal 
authorization fl'otn the Native VIiiages of kiktovlk, Nuiqsut, Potnt Hope, and Anaktuvuk Paas llllt 
I certify that the above description of ASTACs Tribal Engagement Is a fair and accurate documentation of our 
efforts and that a copy of this certification has been provided via USPS to zdl of our Tribal entitles. 

December 31, 2014 

Stephen L. Merriam, ~o Date 



ICASrearrow 
Doreen Lampe, CEO 

ASNA 
Marie carroll, Director 

Tab1 

2014 Tribal Leaderahlp Roster 

Native Vffl111e Trtbal Councfl.Presklents 

lhomas Olemaun 
Edward Rexford Sr. 
Howard Patkotak 
Marsaret Pardue 
Jack Schaffer 
Maraaret Ahnsesak 
Pres. VID11• Council 
teo· Ferreira 

Barrow 
Kaktovik 
Wainwright 
Nulqlst 
Pt. Hope 
Atqasuk 
Anaktuvuk Pass lndlvldual stepped down, no one at this tlmt 
Pt.Lay 



October 17, 2014 

Mr. Howard Patkotak, President 
Village of Waln wright 
P.O.Box14a 
Wainwright, AK 99782 

Dear Mt. Patkotak; 

'This lot= is :int8nded to help faollltato ongagommt between 'Ii'lbal gover.oment offiaials 
and ASTAC, whleh prov.ldes aorvioe on Tribal lands with fb8 UM of Universal S«VWo 
Fund (USP) mpport. rn 2012, AST AC JDet with all 1rlbal entities ~lO. the North Slope. 
Based on feedbaok wo rocoived i\'001 Trlbal JeadCflbip, wo aro unending our process 1o 
bottor oollaborato with you. 
A number of trlbal wttlos pointed out that A~AC has an elected Dltcctor to onr Board 
representing your community. All D.lteotom reomve extensive industry training in 
teleoommWlioations, moot four thn"8 yearly to sot direotion for the Cooperative and oould 
potentially boa groatresouroe 1n direoting tho Coopm'llttvc relatlvo to your planning. It was 
h1gbly sagpatcd thKt the Dirootor oom'<lbto with you and speak fw: your 1ribal entity, 
engaJina the Coopei·ative management 1lwn. on your behalf. T1dB would bo muoh moro 
reaponsivoto yolll' evolviagneeds due 1o tho quarterly standing Board meetings where you 
could bo repJ.'CBentod. It would NIJO save 1he membe.rahlp a algnlficant amount of money. 
For inatanco, fn .. peraon trlbtl qagement in 2012 coat the Cooperative altnost $28,000. 

· Five of the t= tribal entideafor1he North Slope have adopted this approachin2013, saving 
the numbmhlp &lgtlfftcant money better used to upgrade th6 network for future o1ferlnga. 

If this altcrnatlve approaohmakes some to you, please email me at atcm@utac.net mid 
otmfhm your interest 1n using our Board metnber u y<>lD' orpnlrratlon's representative 
for toJeoommunioatiOM WUCS, and we Will take it ftom fbre. ThaJJb fo.ryour 
consideration of this tail<>J:ed approaah. 

Sto.phen Meal.am, CBO 
ASTAC, Serving tho North Slope of Alaska ainoo 1980 



Tab 2 - Tribal PMQ... 

Tribal Government Pre-Meeting Questionnaire 

Nud1 Aneesment and D•loyment PlennJn1 

What are the Tribe's communlcatfons goa/11 needs, and prior/tin, as we/101 what tht 
Tribe Intends to do with communications services? 

What con community or anchor Institutions are ~tra/ to deployment and what In the 
naturt and operations of these fnstitutlon1 Is relevant to the need for communications 
11rvlces? 

Are ther1 BCtJf1omlc factors and possibly Tribally-driven opportunlt/11 that will cu.slst In 
making the business case for d11ploym•nt on Tribal lands, as well as opportunities where 
Tribal go11~nments and communications providers can paltner, 

ASTAC has an elected D/rlctor to our Board representing your community. Aft Directors 
receive lndt/$try training In telacommunlcatlons, meet tour tlmes yearly ta .set direction 
for th• Cooptratlve and could potentially be a great resource In dJnctlng the 
COopfratlve relative to your planning. Would you like the Director to speak/or your 
tribal entlt)I and engage the CoopMOt/Ve management team on your l>Mal/? 



F•11bfflty and SU.t11illnablllty Plannlnt 

Are there specJflc challenges ossoclami with deploying and .sustaining a communlccrtlons 

network on your lands? 

Many flderal grant or loan programs provide dlrtt:t access to, or particular atandlng for, Tribal 
Notions and th1lr entitles. That IJ, there are fed1ral government programs that support 
Infrastructure d1ployment and support the economic, health, safety, and welfare missions In 

. Nat/Ve communlt/n. Are there any addftfonal resources the Tribal entity may bring to bear Jn 
feaslblltty and su1talnab/11ty planning for communfcatk,ns ~rvlces? 



Markltln1 S.rvlcet In •Culturally SW'llltfvt Mann et 

The Tribal engagement obltgatlon provides Tribal scvemments and ASTAC with the opportunity 
to discuss and txplore ways In which we can coordinate or partner to ensure that servlc-ts are 
marketed In a manner that wlll relate dlractty to the community, ruonate with consumers, and 
stlmulate lncreased adoptton of services on Tribal lands. 
Would you be Interested In d1V1loplng materials, 1eparatefy or jolnt1y, specl/fc to the Tribal 
community? 

Would yau like to review and comment on olJf marketing materials as part of the development 
Pf'Oc:fil? 

What other elements of our rapect/Vfl organizations mcty need to be 1ngaged? For Tr/bell 
government&, this may mean admln/$tratlve planning, community service, and other 
governmental offices. For ASTA<; this may mean c:wtomer service, technical assistance, and 
commercial business divisions. 



R11ht1 of Way and Other Permltttns ind Rtvtew Procetlet 

There are numerous regulatory procllSGS with which ASTAC must comply In order to provide 
communications services on Tribal lands, lncludlng rights of way, land use permtttlns, facUlttes 
sltlns, and environmental and cultural review processes. 
Are theft addJtlonaJ tfgulatory Pf0*'!$ beyond those practiced and dlSdond by ASTAC that 
1hould 1'6 Incorporated In serving Tribal lands? 



CompU1nce wlth Trlb1I Bualn•e and Ucenslna Requ1rementt 
As sovere'8n lnstltutlons, Trlb1I governments have tho authority to Impose Trtbal business and 
llcenslns requlrements on all antltles dolns business on their lands. The form of these lletinses 
vary 1r11tly, lncludlng certlftcates of public convenience and necessity, Tribal business licenses, 
mister llcenses, and other related forms of Trtbal government Hcensure. 

Please provide a comprehensive list of any bus/nt18$ and licensing rel:,u/rements appllcablf to the 
provision of th• cooperat:lve's communications servlcu, Including an explanation of pre~ty 
what all IUCh requirements entail, specific appflcatfon procedures and time/rames, as well as 
thr govemrmmtal offices Involved In the /lcen$fng proceu. As part of this process, ASTAC wf// 
provide you with a J/Jt o/ exlsttng ·/Junses Jn place, as appllcable. 
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MINUTES OF THE OUARTERLY MEETING OF THE 
BOARQ OFDIRECTOBS OF 

ARCTIC SLOPE TELEPHQNE ASSOCIATION COOPERATIVE, INC. 

Call to Order 

• 
Roll Call 

Location 

HELD OCTOBER 22. 2014 IN THE CONFERENCE ROOM 

OF THE COQPEBATIYE IN ANCHORAGE. ALASKA 

Approyal of Aeepda 

Attorpr..,y'• Report 

October 22, 2014 Quarterly Board Meeting Minutes Page 1of10 
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Amaroyal of the Rcanlar apd Executive Meetinr Sqajws 

-
Chle{ Seryices Officer's Report 

She reminded the board that 
in, light of the cooperative's tribal engagement responsibilities, marketing efforts were focused 
on the cultural sensitivities and traditional activities undertaken in the cooperative's service 
·areas. With that background, she reported that July mm·keting activities included distribution of 
infonnation regarding flex plans, the availability of the Samsung Galaxy SS cellular telephone 
and the rollout of the new webmail system. ActiV:ities for August included the installation of a 
new lighted sign on the Barrow sales office, refreshment of the logo and ASTAC brand and the 
preparation of sports posters for the upcoming sports season. September activities included 
preparation of the 2015 calendar and telephone directory, the village SWOOSH promotion in six 

of the nine service areas, installation of mission and vision plaques in the office and the 
preparation of additional sports·related ads. 

The board expressed its approval to both the ongoing and proposed marketing efforts described 
by Jodi Forsland and she was thanked for her report. 

Chief Network Officer's Repprt 

He indicated that the network 
department, in an effort to satisfy ongoing needs assessment and deployment planning for 
communication services in the cooperative service areas, undertook a number of plant-related 
activities during the third quarte 
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He also reported 
on recent Quintillion efforts to begin installation of shore-based facilities to support the planned 
undersea fiber optic cable project. The board expressed approval of the plant department's 
ongoing assessment and deployment efforts and thanked Mr. Carpenter for his report. 

Executive Sesalon 

Board Action on Executlye Se11iop Matten 

-
RESOLUTION 2014-05 

BESOLUTION 2014-06 

RESOLUTION 2014-07 

October 22, 2014 Quarterly· Board Meeting Minutes Page 3of10 



Tab3 
REDACTED 

FOR PUBLIC INSPECTION 

"P" Card Presentation 

-
RESOLUTION 2014-8 

Trjbal Enaaeement CommjUee Beport 

President Aiken asked Steve Merriam to provide the conunittee report. 

Mr. Merriam reminded the board that the FCC and related entities had issued further guidance on 
tribal government engagement obligations of telecommunications carriers in a release dated July 
19, 2012. lncompliance with the requirements of the guidance, the cooperative developed an 
ongoing strategy for needs assessment and deployment planning, feasibility and sustainability 
planning. the marketing of services in a culturally sensitive matter, compliance with tribal rights 

of way and other permitting processes, and compliance with tribal business and licensing 
requirements. He indicated that each department of the cooperative now focus its efforts with 
respect to these matters. 

Steve Merriam also reported that the cooperative had identified ten tribal entities that exist within 

the cooperative's service area. He indicated that an effort was made, initially in person, and 
later by correspondence, to contact each group individually to initiate the needs assessment 
process. As a result of meetings with a mnnber of the tribal entities, it was detennined that the 
best method of interaction with the tribal entities was for each entity to appoint the board 
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member responsible for the service area in which the tribal entity was located as its prhnary point 
of contact with the cooperative. And that way, the board member could communicate the 
ongoing activities of the cooperative to the tribal entities which, in turn, would communicate 
tribal entity needs to the cooperative. Mr. Merriam indicated that to date, his received letters 
approving this mode of interaction from five of the ten tribal entities. He indicated that efforts 
were underway to determine whether this plan of attack would work with the remaining entities. 
He also asked the Board members in these communities to reach out to the remaining five tribal 
entities that have not responded to numerous attempts to engage and start that dialogue. The 
responsible Directors unanimously agreed to do so. 

Board Cgmmittee Status Beport 

Village Concerns 

October 22, 2014 Qwu1erly Board Meeting Minutes Page 5of10 
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Gene111l lnteuat IW»s N 

.. 
Adfournment 

Date: ________ ,,2014 

ATTEST: 
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BESOLJITION 2014.05 

October 22, 2014 Quarterly Board Meeting Page 7of10 



Tah3 

REDACTED 
FOR PUBLIC INSPECTION 

BESoyITIQN 2014-06 
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RESOIJJTION 201+01 
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RESOLUTION 201+8 
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